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Camden Harbor Committee 
October 6, 2016 

 
Minutes 

 
Members Present:  Gene McKeever, Chair, Stephen Gold, Drew Lyman, 
Richard Stetson, and Sandy Welte.    
Select Board Liaison: Not in attendance. 
Staff: Harbor Master Steve Pixley, Town Manager Pat Finnigan, and CEO Bill O’Donnell. 
Public:  Capt. Steve Cobb representing owners of vessel “Atlantide”. 
 
Call to order 
 
Chair Gene McKeever called the meeting to order at 7:30 a.m. 
 
1.  Non-Agenda Items 
 
Capt. Steve Cobb spoke to the committee on behalf of the vessel owner Richard Fairbanks who 
owns “Atlantide” concerning the possibility of obtaining a mooring site for their 100’ vessel.  Mr. 
Fairbanks is currently on the waiting list.   He also, feels that there should be more sites available 
for larger vessels in the harbor and when larger spaces become available not automatically be 
made into several smaller sites.  The mooring site currently held by the vessel “Red Sky” is for a 
100’ vessel and he would like to not see this divided into several smaller sites when the site 
becomes available in the future.  Steve Gold asked if the owner of the “Atlantide” would incur the 
cost of moving moorings in order to make room for this vessel and Capt. Cobb said he would.  
Drew Lyman feels it should be discussed how it will affect other sites before sites are rearranged 
and suggested possibly make a new site for this vessel.  The committee took a straw vote to have 
the Harbormaster use his discretion with this site.   
 
Steve Gold said the Committee should discuss a float at Curtis Island at an upcoming meeting.  The 
item has been put on the November 3rd agenda.   
 
Gene McKeever commented on the positive meeting before the Select Board concerning the  
Daysailer change the Harbor Committee requested.  
 
 
2.  Minutes of September 12, 2016 
 
Richard Stetson indicated that Ray Williamson’s name was not correct.  Steve Gold motioned 
to accept with the correct of Ray Williamson’s name.  Richard Stetson seconded motion.  
Passed 5-0-0. 
 
3.  Harbor Master Report 
 
Harbormaster Pixley brought before the committee a request from the owners of 58 
Bayview Street to repair the cribbing to their existing dock and to extend existing deck to 
bring it into alignment with the abutter’s docks.  CEO Bill O’Donnell told the committee that 
once the needed permits have been submitted to him and he has had the Harbor Committee 
review the permit will then go before the Select Board.  The permit does not have to go 
before the Planning Board as it is not an addition it is being done for maintenance and 
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preservation reasons.  Steve Gold had observed the property with Steve Pixley and he has 
concerns if the ramp will potentially involve the “condo” property, also and wanted to point 
this out to CEO O’Donnell. 
 
Pixley noted that the Harbor Park Landing dock system of the “T” that goes out to the 
“Angelique” is a weak spot.  He is looking at putting aluminum brackets on to strengthen.  
Pixley discussed more requests being made for “Fishermen Winter Dockage” and the need 
for fees be added to fee schedule. 
 
4.  Working Group For Harbor Breakwater Improvement Ideas 
 
A meeting had been held to discuss ideas.  The questions that came out of the meeting were: 
 

1. Do the townspeople want this change? 
2. What is the change? 
3. The impact on the Town? 
4. Do we want to move forward with plan? 

 
Pixley has a call into Jay Clements to see where we are with the actual steps of the 
townships. 
 
5.  FY2018 Budget Discussion & 2017 Fees 
 
Chair McKeever questioned the discussion of the budget as they committee does not do the 
budget any longer.  He asked Town Manager Finnigan if this is true and she indicated the 
committee does need to identify the expenses the harbor is going to incur for the fee schedule 
and also, wanted and encouraged the committee’s input.    Steve Gold commented on the 
overcrowding of dinghies at the dinghy dock and suggested a kayak rack in order to possibly 
relieve some of the congestion.  Richard Stetson mentioned more inflatables are being used 
and therefore, the width of them are taking more space.  Pixley discussed the dockage fees of 
the cruise ships that come to the harbor and what the surrounding towns are charging for a 
possible increase in fees.  Drew Lyman feels the rates have been too low.  Pixley will talk to 
Belfast and Boothbay Harbor to find out what their fees are.  Discussion was made on the 
overnight dockage fees and the fact that the rates should be comparable to other businesses 
who offer this service especially the vessels over 100’.  Drew Lyman would like to continue a 
conversation concerning the size of vessels and rates.  The committee would like to have 
Drew’s input from a harbor business owner’s standpoint in order to help the committee 
consider dockage rates.   Revenues from the past year will be available at the next meeting in 
order to review harbor fees.   
 
Adjourn 
 
The meeting adjourned at 9:05 a.m. with a reminder that the next meeting would be 
November 3rd in the WSCR. 
 
Respectfully Submitted, 
Marlene Libby 
Harbor Clerk 
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